
GROWING OUR 
ROOTS DEEPER…

Dear [variable data]

The arrival of cold weather means holiday celebrations for many of us, 
but for others, it brings a bleak reality. Without rent money, it brings a 
single mom the gripping fear of her kids sleeping in their car. After a 
job loss and a family crisis, it means a senior citizen may be shivering 
in a 24-hour laundromat. You see, without fi nancial resources to secure 
and maintain a home, the snow doesn’t represent a white Christmas—
just the bone-chilling cold of a night with the possibility of frostbite.

ECHOS is here to change this reality for the neighbors in your 
community. I want to share my heart of gratitude with you, our 
generous supporters. Our fi rst One Community, Many Neighbors
Celebration Banquet in September shattered even our high 
expectations. Your heart-warming response to the needs of your town 
touched my heart and will impact so many lives. That special night at Melhorn Manor saw new friends meet, old 
friends reconnect, and our mission grow deeper into each of your hearts.

Homelessness looks differently than you might expect. Winter shelter guests cover all ages, all ethnicities. 
The individuals and families in crisis cover all demographics. The only constant is that the person in need is 
your Elizabethtown and Mount Joy neighbor. At ECHOS we are so honored to be the hands and feet representing 
the love you’ve given in the form of your fi nancial generosity, volunteer support, and in-kind donations. 

The impact of homelessness is closer than you think, and it is our privilege to be a part of interrupting this 
devastating cycle. Our friend Bekah* was a single mother of two who contacted ECHOS last year when she 
was living in a campground—in an uninsulated camper. 

“It was cold,” Bekah shared. “It was a very old camper, thanks to my employer. But it wasn’t insulated, and 
everything froze after the fi rst snow.” When the campground closed up for the season, the electric was shut 
off. “We had no electric, no running water, nothing,” she continued. “These were not good living conditions for 
our family of three.” Bekah and her family were, quite literally, facing street-level homelessness. 

Bekah heard about ECHOS and made a call where she was introduced to Heather, ECHOS’ Housing 
Case Manager. With the assistance of ECHOS and community providers, a suitable home was found in 
Elizabethtown. Bekah’s children are thriving in school! She says that, despite the fear, “There was never a 
point where I felt like it wouldn’t work out because I knew I always had Heather to look out for me.” 

With the guidance of intensive housing case management, Bekah was able to become fi nancially 
independent within four months of enrolling in the program! “It felt great to me when I was able to pay 
my rent in full, pay my utilities, and pay all of my bills!” she shared. Bekah is now an independent business 
owner and a thriving member of the community, where she maintains independence. “I have the confi dence 
in myself that I can do this,” she said. “My kids have found a sense of community, too. Heather is my friend, 
and I want to be a friend of ECHOS! It is such a great place, and I would be happy to volunteer 
so I can be that support system to someone else!”
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Heather is a great pair of hands, but our team is made up of many hands and many hearts! In 2018, ECHOS 
doubled our full-time staff from 4 to 8 people. And we’re fi nally all able to work together under one roof. It 
is a small roof—just 900 square feet for up to 11 employees at a time—but we are thankful to be small with 
a mighty impact. This year, thanks to you, ECHOS helped 25 families remain in their homes through diffi cult 
circumstances. We extended care, compassion, and guidance through 2,100 staff hours dedicated to caring 
for clients. This amounts to $134,000 in service value, provided at no cost to your neighbors, our clients!

In the coming year, you’ll hear from us about our focus on Trauma Informed Care within the community and local 
school districts, where we’ve been contracted to train all teachers. Trauma Informed Care is an approach designed to 
assist anyone who has experienced trauma to establish safety and trust. This builds a safe haven for healing.

Inside the enclosed annual report, you will read more about the new planned Enrichment Center, opening winter 
2020. This nationally proven model addresses service gaps for community members, who are in need of an array 
of services. The goal of this gateway is to better connect clients with resources and partners, some right here in 
the Community Place on Washington complex. We are literally bursting at the seams with a planned expansion 
coming soon! 

As we look forward to 2020, our goal is to begin with a fi nancial boost of $30,000 from donors like you to end our 
year strong and bridge a defi cit in our budget. Will you partner with us? Your funds will help programs like our Client 
Assistance Fund, as well as support our broader services and main programs. We are also partnering with local 
school districts, focused on keeping at-risk students and their families in their home and together as a family unit.

ECHOS will always work to interrupt the cycle of poverty, but, with your help, we are meeting other community needs 
as well. We were honored to assist a special senior member of our community who needed hearing aids. We were 
able to assist one adult who was referred to us when he was sleeping outside Kmart. We offer hope in the face 
of hopelessness.

Please consider how you can fi nancially partner with us before the end of the year and looking ahead to 2020. 
We value your partnership, and we eagerly await watching our roots continue to burrow deep into the rich soil 
of the Elizabethtown community. You, our neighbors, make this possible. We can’t wait to grow with you!

With hope,

Deb Jones, MSW, LSW
Executive Director

P.S. Please review the enclosed annual report. We’ve reached so many exciting miles this year!
*Name changed to protect privacy.


